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Late last year our team from Student Leadership News went 
to the National Young Leaders Day (see halogen.org.au) and 
spent time during the breaks chatting with thousands of student 
leaders. 

We asked student leaders to give us their best leadership tip. 
This is what they came back with!

MY BEST LEADERSHIP TIP...
“is to support your peers.”

“is to be yourself and have fun.”

“is to not just go off your own ideas but ask for others’ opinions.”

“is to never be afraid to help others, if there is someone in need 
help them whatever the cost.”

“is work as part of the team and not above it so that you are 
actually joining the team and working together.”

“is to create a positive atmosphere, be really joyful and to 
encourage other leaders in the way you act.”

“is remember to not close yourself off from others and remember 
to include everyone else in your decisions.”

“is be confident but approachable and to always speak your 
mind.”

“is dress to impress and make sure you carry yourself in the best 
possible way when you are around people.”

“is honesty, always tell the truth.”

“is always lead with example for younger students.”

“is to maintain integrity. Follow your values and beliefs.”

“is always communicate with your other peers.”

MY BEST 
LEADERSHIP
TIP
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For more tips, listen to the segment ‘Best Leadership Tip’ as part of the Student leadership News podcast. 
Find the podcast in any podcast app, or listen directly on 

www.studentleadership.news

IF YOU ARE ATTENDING AN UPCOMING NATIONAL 
YOUNG LEADERS DAY, VISIT STUDENT LEADERSHIP 

NEWS IN THE MAIN FOYER AND LET US KNOW 
YOUR BEST LEADERSHIP TIP.



Cate Campbell is presently the most prominent name in Australian swimming. She is currently speaking to student leaders 
around Australia as one of the speakers at the ‘National Young Leaders Days’ organised by Halogen Australia (see www.
halogen.org.au)

Our ‘Student Leadership News’ team has been part of the National Young Leaders Days held so far, and has summarised 
some of the main things that Cate has been sharing in her presentation to students. But first, a little about Cate herself.   

Born in Africa, she moved with her family to Australia when she was 9 years old and joined her local swimming club as 
a way of meeting others. Cate first came to prominence at age 13 in 2006, when she claimed gold in both the 50m and 
100m Freestyle at the Australian Age Championships. She has gone on to hold both Olympic and world records in these 
same events. 

Cate admits that she was never good at singing or dancing, but she realised that swimming was something she could 
do well. Also admitting that she isn’t naturally a driven 
person, Cate has become highly motivated by her pursuit 
of excellence. Cate shares a very real story of the journey 
to being the best in the world. 

At the recent Commonwealth Games, Cate earned 
3 gold and 1 silver medal, the exact same tally as her 
sister Bronte, whom she swam with in the world record 
breaking 4 x 100m relay team. 

In her presentation at the recent National Young Leaders 
Days Cate talked much about her relationship with her 
sister Bronte. She talked about the healthy competition 
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that exists between the two of them, and how Bronte’s 
initial success inspired Cate to create goals of her own 
and lift her own work ethic to match that of her sister. 

Cate summarised her advice to student leaders into three 
key words:

    1.    ADVERSITY

Cate has experienced both highs and lows in her 
swimming career so far. She shared that often adversity is 
experienced simply because others have high expectations 
of her. If she falls short of those expectations, there can be 
a very negative environment around her, even if she didn’t 
have that expectation for herself. As she has learned to 
accept adversity as being normal, Cate shared that she 
has become much more content on her journey. 

    2.   SACRIFICE

Cate described sacrifice as being “the surrendering of 
something of value, in the hope of attaining something 
better”. For Cate this often meant sacrificing time, and 
some of the freedoms that are taken away by competing 
at such a demanding level. Nobody forced Cate to make 
the sacrifice, for her (and for others) it’s a choice.
 

    3.   OVERCOME THE FEAR OF FAILURE

Cate used to be gripped by fear as she started a race, 
describing her significant fear of failure. After taking some 
time off from swimming to gain perspective, she now 
views every part of the journey as a success. Whilst she 
still strives and loves to win, she sees herself as successful 
just for participating at her best.

To conclude her presentation to students, Cate shared a 
parting piece of advice in saying that for a leader to make 
their biggest possible impact “find something you love, 
and something you are good at.”

Cate Campbell is speaking at other National Young 
Leaders Days being held in Term 1 of 2019. These 

events are a unique opportunity for primary and 
secondary students to hear many high-profile 
Australians share their own story. To view the 

speakers line-up of all events 
go to www.halogen.org.au
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Students, teachers, and staff from Wynyard High School 
all participated in either a ‘Sisterhood’ or ‘Brothers in Arms 
Day’. The day was held to help foster connections within 
the school community and as an opportunity for students 
to learn from positive role models.

The day consisted of a wide range of fun activities and 
students could elect which to participate in. For the girls 
there was zorbing, yoga, car maintenance, natural beauty 
products or making flower crowns. The boys were offered 
laser skirmish, bushwalking, photography, mountain 
biking and gym classes

Student’s had the opportunity to hear from experts and 
left the day feeling “engaged and empowered”.

SISTERS AND BROTHERS IN ARMS

WOW!
Scott lives in Perth, Western Australia, and has become an 
influential fundraiser for Telethon. The well-known charity 
uses funds to support project and services linked to the 
Perth Children’s Hospital.

When Scott was 4 years old he told his family he wanted 
to walk 25km to help sick kids. His family told him he 
wouldn’t be able to make it, but Scott never doubted 
himself and told everyone he could.

SCOTT STEPS UP
He was right, he did make it, the whole 25km in 8 hours 
and 40 minutes. Thank goodness Scott believed in himself 
for that first walk! He’s had everyone else believing in him 
ever since!

Since 2010 Scott has initiated a number of fundraising 
projects, all centered around walking.

This year, over the two days of Telethon, Scott walked 75
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kilometres on the treadmill inside the Perth Convention 
Exhibition Centre. Keep in mind, Scott is only 12 years 
old. In total Scott has now walked over 571km over 9 
events and he’s raised $150,000.

“It’s easy to make a difference, what can you do?” says 
Scott.

As part of this year’s fundraising, Scott asked the people 
of Perth to collect their 50 cent pieces and donate them 
towards Scott’s Telethon total to support his ‘Treadmill 
Challenge’. What an amazing response he had! Just 
over $1,000 was collected over the Telethon weekend in 
Scott’s two giant stickman money boxes (pictured). This 
was added to the many other ways that people supported 
Scott through generous donations to Telethon.

GREAT 
JOB!

AMAZING!
The student leaders at St Mary’s Anglican Girls School in 
Perth organised a successful week of activities to engage 
students in Mental Health Week. Held from September 
3rd-7th, the activities were led by the the Wellbeing 
Ambassadors, Lily and Talea.

Monday featured a silent disco and a ‘smile’ photo booth. 
Tuesday featured a flash mob meditation as well as a 
‘treat yourself wheel’ where students could spin a wheel 
to reward themselves with a relaxation treat. Wednesday 
featured a giant outdoor Zumba session, and on Thursday 
was a whole-school massage train as well as a musical 
lip-sync battle.

Whilst many of the activities had an obvious link to 
encouraging mental health, the Wellbeing Ambassadors 
also created a video to inform their peers of helpful mental 
health strategies.

St Patrick’s College in Launceston, Tasmania has just 
completed its annual fundraising event, ‘Lap it Up!’ for the 
11th year in a row. The student-led initiative is set out as a 
24hr Triathlon, year 12 students participate by swimming, 
cycling and running.

Student executive, along with key supporting staff, are 

STUDENT LEADERS ACTIVATE 
MENTAL HEALTH WEEK

STUDENTS COMPLETE 24HR 
TRIATHLON FUNDRAISER

responsible for keeping the event running. Students 
take on responsibilities and work hard promoting the 
event, seeking donations from local businesses, ensuring 
students have registered and encouraging them to get fit 
before the triathlon.

Mollie White, a year 12 student at St Patrick’s, informs that, 
“the proceeds from Lap It Up are donated to the Edmund 
Rice Foundation which supports education, healthcare 
and other community projects in disadvantaged countries, 
especially East Africa.” She also advised of the events 
past success as money raised previously supported their 
sister school in Tanzania; who are now fully self-sufficient 
thanks to St Patrick’s previous contributions.

Total funds raised are yet to be calculated however it is 
estimated that at least $18,000 has been contributed to 
this great cause!
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HOW TO ENGAGE STUDENTS
WHO MISSED OUT ON 

LEADERSHIP POSITIONS
Having students selected for leadership positions is customary for many schools. The roles create structure, an expectation 
for change to occur, positive role models to be present and the student voice to be heard. Whilst the chosen student 
leaders are usually excited, a common issue is leaving students who don’t receive positions feeling discouraged. In this 
article, we will look at practical strategies to engage these students.  

Students not engaging in leadership activities or opportunities is often attributed purely to the disappointment they feel after 
not receiving a desired position. There are, however, much bigger reasons to consider and work around. These include; 
students not knowing HOW to get involved (there is no format for them like there is for a leadership team), students not 
feeling like their contribution is wanted, students not wanting to take over / interfere with what those in positions are doing 
and also students feeling excluded by or inferior to those with positions. 

Student leadership is most effective if it encourages the contribution of all students and offers the opportunity to develop 
everyone’s leadership skills. This is not to say that establishing leadership roles shouldn’t be done, it is one great method 
of facilitating leadership in schools. We have identified three main strategies for engaging all students, explained below.

Student Leadership Newsletter 8  

Even before student leadership positions are filled, it should be made clear to all students that 
the students with roles are there to SERVE the rest of the school. Student leaders are present to 
make the lives of others better and this should continue to be the priority throughout the whole 
year. When chosen leaders serve their peers, it will engage those who missed out on positions. 
As these students feel considered by those with positions, they will be more likely to step up 
and do the same. Not everybody will get a position, but anybody can serve… sometimes this 
just needs to be demonstrated.In order to engage students, it is important for the leadership 
team to regularly communicate how their ideas and initiatives are serving the needs or interests 
of the student body. Additionally, student leaders can show service regularly by engaging with 
students from different year levels, helping out at events and continuing to do the little things.

1. SERVE



2. LISTEN 3. INVITE
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If students are to engage as leaders, they need to feel as 
if their voice is heard. Constantly having team-member 
only meetings, brainstorming ideas in a small group and 
operating exclusively is an easy trap for a leadership team 
to fall into. Instead, leaders with positions should make 
an effort to LISTEN to students from across the school 
and, even further, put systems in place that encourage 
students to speak up. Examples of this include holding an 
open-meeting, having students vote between a number 
of ideas before running an event or keeping a suggestion 
box somewhere at school. If the leaders with positions 
continue to listen to and act on behalf of all students, 
the perceived ‘distance’ between these two groups will 
shrink and students will be willing to engage with future 
leadership opportunities. 

Further to just listening to the suggestions of students, 
leaders with positions should INVITE others to be involved. 
Often students who have missed out on a desired role 
feel as though it is no longer their place to be involved in 
leadership. A school needs more leaders than just those 
with official positions, it needs all students to use their 
strengths and ideas to help others. The leadership team 
has the opportunity to foster this and help bring out the 
best in everybody. Those that know what needs to be 
done should present these things to the school and ask 
for meaningful input from other students. 

This could be done by outlining all tasks to be completed 
when organising an event and seeking volunteers to take 
on the responsibilities or having regular opportunities for 
students to step up (eg. an assembly presentation, setting 
up for a sports event). For students who feel as though 
they have missed out, the invitation to be involved will go 
a long way and help them to realise they can still make 
a considerable contribution to their school and have a 
positive influence on others.

By keeping service as the focus, actively listening to 
students across the school and inviting people to be 
involved with leadership opportunities, those that once felt 
as though they had missed out will see many opportunities 
to lead ahead of them

STUDENT LEADERSHIP IS MOST 
EFFECTIVE IF IT ENCOURAGES THE 
CONTRIBUTION OF ALL STUDENTS 
AND OFFERS THE OPPORTUNITY 
TO DEVELOP EVERYONE’S 
LEADERSHIP SKILLS.
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www.gripleadership.com


WWW.GIRLSWHOGLOW.COM.AU

Workshops promoting positive 
health and wellness among teens

LED BY TV PRESENTERS LIV PHYLAND 
AND TEIGAN NASH



www.halogen.org.au



